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I. General project information: 

 

 Name of the organization: 

Center For Promotion And Consultancy On Development, Research And 

Training For The Agricultural Sector (PRODESSA) 

  

 

 Project title. 

 

PROMOTION OF DIALOGUE AND THE DEVELOPMENT OF CAPACITIES 

OF LOCAL ACTORS. 

 

 Technical teams responsible for the implementation. 

 

Ing. Manuel Ruiz Pravia. 

Lic.  Erick Joel Velásquez  

Lic. Jeronne Vladimir Herrera Tapia. 

Ing.     Manuel Montiel Morales 

 

II. Project implementation dates 

 

August 2014  to September 2015  

 

 Geographic location. 

 

Provinces Municipalities Communities 

León  León 12 communities 

 

 Report superviser:  

Alfredo Miranda Díaz,  Director,  Telefax: 2772-4686,  

Email: prodessa@turbonet.com.ni 

 
 

 

 

mailto:prodessa@turbonet.com.ni
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III. EXECUTIVE SUMMARY. 

 

Municipality of León:  

 

To achieve the objective of: 

 

 Strengthening the individual and collective capacities of the population, above all 

those that live at a greater disadvantage, with special emphasis on women, so that 

they can deal with the current problems and those that they will face in the future  

 

 

The development process and methodological application was continued in 12 

communities of Chacra seca, to identify the problems and search for solutions that 

the women are facing who work on domestic and farming activities; they joined 

commissions for negotiation and the implementation of alternatives, they got 

support actors that make up part of the institutions of a public and private nature 

involved in conversations to assess alternative solutions that they put together, also 

seeking to create and strengthen bonds of communication among peers, and with the 

above mentioned actors. 

 

Around 53 commissions of women  who are working in domestic activities and 

farming mobilized around more than 90 alternative solutions that emerged from the 

prioritization of difficulties, out of a wide range of difficulties identified in the 

reflection groups 

 

The initiative of grouping together farmers for the collective purchase of farm 

products, molasses and veterinary products was continued, successfully reducing 

prices. The planting of improved grasses as alternative cattle feed were some topics 

addressed with the farmers, and the ongoing search for other varieties of different 

crops so that they be adapted to the climate changes that are affecting the families of 

Chacra seca. 

 

The development of human capital is increasing, because the participants are 

acquiring the capacity for analysis and the search for solutions to the problems that 

they are facing in their daily work, and they have acquired knowledge. This has 

allowed them to increase their self esteem and empowerment. The development of 

social capital is seen because of the creation and strengthening of relations between 

peers, an increase in the confidence acquired among themselves, which has 

awakened values of solidarity and respect. For this reason the Chacra seca zone 

continues to be a place for learning and verification that through the methodological 

application, the lasting changes desired by the population can be achieved. This 

shows results from the focus groups that have been meeting in each community. 
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The living conditions of the population of Chacra seca have been able to be 

improved through the investment of different support actors in works involving the 

installation of electric energy, public health and education activities, income 

generation, etc. 

 

The oversight networks continue to be strengthened, for the improvement of health 

services, transportation, road improvement and the installation of new energy 

projects. This is what has been happening recently. Follow up on income generation 

activities that the housewives have been implementing, after they received courses 

in baking, beautician work, crafts and sewing; in addition to the raising and 

reproduction of pure bred pigs and follow up on other economic alternatives and the 

sale of food at different points in Chacra seca.  

 

PRODESSA  contemplates within its institutional mission “Contributing to the 

formation of pofessionals and students from national universities, sharing the 

knowledge and methodology produced within the institution, and the experience 

acquired by its staff”, and to achieve the institutional goals of making professionals 

from public and private institutions reflect and provoke a debate on the ways of 

starting and accompanying change processes in the rural medium, and achieving 

sustainable rural development, and making known through its application in Chacra 

seca an intervention methodology conceived and validated by PRODESSA for this 

purpose, and taught in UNAN – León, UNAN – Managua and UNA Managua to 

students and profesionals.  

 

During the 2014-15 year, 9 courses were taught on the ”Dynamics of technical 

knowledge and social networks in the rural medium”. In 5 of those course students 

from the majors of Agroecological Engineering, Veterinary Sciences and Social 

Work in the UNAN-León participated; 3 courses were taught to Psychology and 

Social Work students in UNAN-Managua; 1 course to students from the UNA 

Managua, and 1 course to the “Governability” consortium promoted by the 

governance program of Trocaire where the participants, within the framework of 

these courses, were taken to Chacra seca on more than 3 occasions. Likewise there 

was a course taught to professionals from the organization Veterinarians Without 

Borders. 

 

At least 5 Veterinary Medicine students were in 2 interships for 3 months, 

participating in the animation process of the meetings of groups of housewives and 

farmers from Chacra seca, whose their management and invitation was under the 

supervision of the facilitators. At least 50 students from Veterinary Medicine and 

Agroecology were involved in the implementation of different alternative solutions, 

like vaccination campaigns of small and large livestock, dogs and cats, studies of 

their diseases and follow up processes with housewives.  
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This led to the fact that the territory of Chacra seca has become a place for the 

training and learning about the methodological application of PRODESSA, as well 

as for promoting reflection on the ways of proceeding for institutions to achieve the 

changes desired by the population; for the strengthening of the capacities of the 

families in the identification and search for solutions to their difficulties, the 

increase and reinforcement of the social relationships, and the construction of 

relationships with external actors from public and private institutions; for students 

and teachers from UNAN-León; UNAN-Managua; professionals from institutions; 

Consortium like that formed within the framework of the governability and human 

rights program  that Trocaire is promoting called “Strengthening of local democratic 

processes”, and what F de H Luxemburg and the Veterinarians Without Borders are 

promoting.   

 

The close relationship between PRODESSA and UNAN – León continues to be 

strengthened (12 years of collaboration) which is why a new collaboration 

agreement will be signed that will be in force for 3 years, starting in 2016 to 2018. 

 

With the Universities of UNAN Managua and UNA (National Agrarian University) 

courses have been taught, and also in this same way the relationships have been 

strengthened. Now with the latter only a presentation has been made to teachers and 

one course taught to students in their last year of rural development studies. 

 
 

1. Analysis of the implementation of activities in terms of the schedule of 

activities (1 page) 

 

 Result 1.1: R1.1 Improved communication and coordination (linkage) of the population 

with local actors for access to services that would allow them to increase, diversify and 

increase the value of the agricultural production and/or create new economic activities. 

. 

Activities 

planned 

Activities done * 

Meetings with 

support actors. 

24 group conversations with support actors from different public and 

private institutions. MINSA, MINED, UNAN – León, “Women United” 

Organization, Living Water, League of Hope, Municipal Govt, 

ENATREL, CEO, INTA. With farmers as well as people working on 

domestic activities. 

With groups of people who work on domestic activities (mostly 

women). 

They constructed proposals for economic initiatives.  

They negotiated the knowledge of a specialist on topics to develop their 
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initiatives, achieving 8 conversations. 

Training on topics connected to baking, beautician work, sewing for 6 

months (once a week) in the Escuela San Felipe led by MINED, where 

they received certificates. 

Talks on pig feed and health from UNAN León  and private producers 

and veterinarians. 

Follow up meetings with support actors. 

With groups of farmers conversations were held and negotiations with 

support actors. 

 

 

Result 1.2: R1.2 Improved capacity of the population in the analysis of their problems, 

formulation and negotiation of proposals for accessing improvement and expansion of 

basic services, particularly in health and education. 

Activities planned Activities done * 

Restart up meetings 

Meetings in country homes  

Encounters 

Meetings for searching for 

solutions. 

Encounter with support 

actors, negotiations. 

Group of people who work on domestic activities. 

Deepen assessment of different activities and supply of 

services.. 

31 restart up meetings. 

102 meetings in country homes. 

34 encounters. 

Help the population to together come up with technical, 

economic and/or organizational alternatives. 
102 meetings of solution groups 

34 Encounters of solution groups 

39 Closing meetings. 

20  Meetings with support actors in the community 

Create technical-economic “oversight” groups and/or 

reinforce the oversight and protest capacity of the local 

organizations on education, health, or create others. 

95 meetings including follow up; intercommunity 

encounters; commisions and negotiations.. 

Group of people who work on farming activities. 

4 Restart up meetings. 

50 meetings in country homes. 

187 Solution group meetings. 

7 Intercommunity encounters. 

22 Encounters with support actors 

16 Commissions. 
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R1.3 Structural and cognitive social capital of the population increased. 

 

Activities planned Activities done * 

Reflection meetings for 

identifying problems; 

search for solutions of the 

problems identified; 

community, 

intercommunity 

encounters, encounters 

with support actors and 

negotiations with public 

and private institutions. 

Group of people who work on domestic activities (mostly 

women). 

Deepen the assessment of different activites and supply 

of services. 

31 restart meetings 

102 meetings in country homes. 

34 encounters . 

Help the population to jointly conceive of technical, 

economic and/or organizational alternatives. 
102 meetings of solution groups 

34  Encounters of solution groups 

39 closing meetings. 

20  Meetings with support actors in the community 

Create technical-economic “oversight” groups and/or 

reinforce the oversight and protest capacity of the local 

organizations on education, health, or create others. 

95 follow up meetings, intercommunity encounters, 

commissions and negotiations.. 

Group of people who work on agricultural activities 

(Farmers)(mostly men)). 

Deepen assessment of the principal activities and supply 

of services. 

237 including reflection and search for solution meetings. 

7     intercommunity exchanges. 

22   encounters with support actors. 

16   Commissions. 

All these activities are done with the purpose of increasing 

the knowledge of the population that is participating in the 

reflection process; building and strengthening the 

communication connections within the community and 

outside the community, with their peers and with support 

actors from public and private institutions. 
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R2.1 Knowledge and methodology designed by PRODESSA shared with professionals 

from different institutions and students from majors connected to the rural medium 

Activities planned Activities done * 

UNAN León  

Courses. 

 

9 Courses where 225 students participated majoring in 

Agroecology, Veterinary sciences and social work, and 

29 professionals from the different public and private 

institutions (NGOs). 16 professionals from the 

organization Veterinarians Without Borders (VWB) and 

their counterparts from Guatemala, Honduras. 

 

R2.2 Professionals and students directly involved in the teaching activities of the project, 

master and adopt the methodology in their daily practice.     

Activities planned Activities done * 

Pasantías 1 internship with the participation of 3 students. 

1 internship with the participation of professionals from 5 

NGOs. 

1 methodological course. 

2 consortiums composed of 8 associations among NGOs 

and grassroots organizations learn about the methodology 

and verify how to use it in their territories to achieve 

greater inclusion and sustainability in their processes. 

4 NGOs and 1 grassroots organization apply 

methodological mechanism with the advice of 

PRODESSA 

 

 

2. Report by result: 

 

Result 1.1: R1.1 Improved communication and coordination (connection) of the 

population with local actors for access to services that would allow them to increase, 

diversify and increase the value of the agricultural production and/or create new 

economic activities. 

To achieve this result during the year approximately 38 activities were held where 

farmers met with different support actors like professors from the UNAN-León to 

hold conversations with them, also they carried out negotiations that helped them to 

find support actors to undertake searches for solutions to the different problems. 57 

activities with people that work on domestic activities and support actors, including 

conversations, commissions. 

 

Result 1.2: R1.2 Improved the capacity of the population in the analysis of their 

problems, formulation and negotiation of proposals for improved accesss and 

expansion of basic services, particularly health and education. 
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During the year activities continued to be held that led to the identification of 

problems and finding causes and the search for solutions to these causes. A total of 

457 activities were held for this purpose. 

 

102 country home reflection meetings were held in which there was the 
participation of 78% of the population, this allowed new difficulties to be identified 
that still had not come out in some sectors. 
 
The aftershocks caused by the Nagarote earthquake alarmed the population a lot, 
and many activities were held to assess everything that happens when these 
phenomena occur, likewise difficulties linked to the infrastructure damaged by 
these quakes also were brought up. 
 
The lack of economic resources in the family led to women analyzing alternatives 
not thought of previously, like the improvement of the production of mint and 
eggs. 
 
Likewise the reflections in the country homes continued for improving the health 
service attention, the reconstruction of a health center and education, principally 
with secondary education as better taking advantage of the resources assigned to 
the community 
 
A total of 289 solution group meetings were held among people that are working 
on activities in the home and farmers, the average participation was around 75%. 
This involvement of the target groups allowed for contributing to the 
implementation of new proposed solutions to the problems that emerged in the 
communities. 
 
More than 90 proposed solutions or improvements on the already proposed 
alternatives were carried out, in other words those problems that still have not 
found a solution and the population is looking at how to accelerate their 
implementation. 
 
The health delegates met throughout the year, being able to turn themselves into a 
reference point in their communities to pressure MINSA to improve the service 
that they offer, and rehabilitate-reopen another health center for greater coverage 
and attention. 
 
Help the population to jointly come up with technical, economic and/or 
organizational alternatives 
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During the project period proposals were designed and negotiated for the creation 
and strengthening of a minimum of 15 small and medium initiatives dedicated to 
the transformation of farm products, commerce in general and other activities. 
 
In terms of the work done in the zone on these initiatives, in addition to providing 
follow up on initiatives already formed in 2013, a work of a reflective nature was 
done to identify new alternatives for income generation. 
 
In terms of the followup on already established economic initiatives, assessment 
meetings were held in the activities of raising pigs in the communities of las Brisas 
and Paraíso (seen as a whole by the financing organization). There was a difficulty 
brought up by the financing organization, called Women United, concerning the 
loan for the purchase of the pigs, related to the collection of the money to pay the 
loan. It mentioned that there were around 4 people who had not made their 
respective payments. For that reason a series of assessment meetings were held to 
structure a debt negotiation proposal or application of payment terms. The result 
of the negotiation was to expand the payment plan for 3 people, seeing how 
communities at the moment of requesting resources and loans differ from the 
communities of Brisas and Paraiso. 
 
Continuing with pig raising, but in the groups of Bloque 2 meetings (southern part 
of Chacra seca), they continued with the followup, but less intensely, due to the 
fact that the establishment and take off of the businesses of these women has 
been at a high level. 
 
 
Baked Goods, Crafts 
The group of women who have been involved in these activities participated in the 
Intercommunity Encounter with women from Jucuapa in November 2014, where 
they demonstrated the profitability of their businesses. In addition to 
recommending the combination of other business activities  with those already 
existing ones. 
 
They have been able to achieve the identification of new clients at the local and 
international levels, like the case of the women that are working on making purses, 
bags, etc who currently are exporting their products to the USA. 
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Raising Hens 
 
Raising hens was part of the new businesses identified. 
 
Women from the community of Puerta de Piedra, a total of 6 women, were able to 
get a loan to promote the business of hen raising in their respective homes. On the 
other hand a group of 4 women from Mojón Sur 2 had a series of encounters with a 
professor of Veterinary Medicine from the UNAN-León to help them structure a 
proposal for raising egg-laying hens. 
  
In the community of Brisas, a total of 10 women prepared a proposal for raising 
india hens for the Women United organization, nevertheless, because of the 
negative credit history of some women who were in the Pig project, the loan was 
cancelled, and activated again once the debtors began to make their payments 
again.  
 
In the community of Las Brisas another woman was able to negotiate and obtain a 
loan for a business of selling food in the community. Currently the business is 
functioning. 
 
Raising calves 
 
A group of 10 women from Miramar accessed a loan with the Women United 
Organization, in addition to this the women reached an agreement that once 50% 
of the payment had been collected, they would open a loan in Miramar for another 
10 women doing the same activity. 
 
Diversification of fruit trees 
 
15 women from the communities of Raúl Cabezas 1 for the purpose of diversifying 
their sources of money purchased grafted fruit trees from the Western Nursery in 
the León area. The women have identified this nursery as a good place to purchase, 
getting even discounts when they made their purchase. This year 100 women from 
Chacra seca are interested in planting fruit trees and around 500 trees were 
planted including native lemon, Tahití, sweet tangerine, mangos, nispero, nancite, 
grosellas, avocados, mimbro – between 3-15 trees in their yards with a certain level 
of management. 
 
In this case we can conclude that the women entrepreneurs have been able to 
diversify  even more the business proposal, on the other hand the negotiation with 
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the Women´s United and Western Nurseries organization has been strengthened.  
They have been able to find employment for their sons and daughters of León in 
different places of services and business. 
 

 

R1.3  Increased structural and cognitive social capital of the population. 

All the reflection meetings that are held with people that are working in farming and 

domestic activities in each community are done for the purpose of building and 

strengthening communication connections among peers for the purpose of 

improving the network structure of each community, between communities, and 

with public and private institutions. 

 

 

Increase human and social capital: 

At the end of six years, it can be said that a lot of progress has been made  

Shared knowledge and know-how: 

Since the beginning of the project execution, one of the principal objectives has 
been the involvement of most of the population participating in the 
intervention groups, people who work on activities in the home as well as those 
who are working on farming activities, placing emphasis on all those who for 
one or another reason have been left isolated within their community. In 2014-
15 the participation and involvement of the people in all the meeting process, 
that goes from the identification of problems to the search for their solutions, 
has kept a percentage above 65% in the case of people who are working on 
activities in the home and in the case of people working on farm activities. 
 
During this process it can be seen how these people have improved their 
capacity for analysis, of reflecting on a deeply felt need and analyzing well the 
different alternative solutions that they are producing, to the point of 
discarding the less viable and getting going what they consider to be the most 
effective for the benefit of the majority. It has also been interesting to see how 
more and more people in their different activities are analyzing issues that are 
more linked to the production of knowledge, in other words, assessing that  the 
reflection space in the meetings works not only to get material resources, but 
also to increase their knowledge on different issues (for example, natural 
phenomenon like the tremors that are very frequent in that zone, climate 
change with the irregular rain fall in recent years in the rainy season, that 
products from the countryside can be used to improve or complement cattle 
feed in the dry season that is very severe, how to improve the production of 
eggs in the hens, among others). 
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Various of these topics have been addressed at the intercommunity level, 
promoting in this way the interaction among people from different 
communities, and approaching different support actors, creating bonds or 
bridges that are very useful for the population, in this way fulfilling one of the 
objectives of the creation of new connections and the strengthening of those 
already existing ones.  
 
The commissions are maintained as an indispensable element for the 
information flow in all the communities, that are responsible for providing 
follow up on the implementation of the proposals. These commissions involve 
the participation of people distributed through each village, which allows for a 
majority of them, no matter how dispersed they are, to manage the same 
information, be that about the progress of a proposal or its stagnation, knowing 
the reasons why, and thus the people do not get discouraged nor believe that 
their proposals have been forgotten. At the same time these people, 
representatives of commissions in a community, work jointly with commissions 
from other communities when the difficulty to resolve is the same. This results 
in the fact that at the moment that the proposals are presented to the their 
respective authorities, they support them and they have greater force. 

 

Social network: 

 

Even though a study of the social network has not been done again, it can be stated 

that its network structure has improved enormously. 

 

All the heads of families are involved in the reflection and innovation process 
 
While organizing the participation of the population into reflection groups by 
country homes, attempt encounters among country homes from a community and 
intercommunity encounters. 
 
The reflection process was carried out in each community, organizing the meetings 
from the country homes to attempt to get the participation of the majority, and 
that the difficulties that they identified there might be arrived at by consensus and 
of common interest. In these meetings an average participation of 79% was 
achieved in the encounter meetings that were organized after the identification, 
the participation for the prioritization of the difficulties was 45%, in the solution 
groups that were also held in the country homes it was 70%. 
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Intercommunity encounters were also organized of groups or commissions that are 
following up on different issues: 
 
Health delegates: 
 
At least 10 encounters were held with an average participation of 75% during the 
year. 
 
Energy and roads commission:  
 
At least 4 encounters where held with the participation of 45%. It is worth noting 
that in this case all the commissions were invited from the different sectors that 
are brought together from the beginning of the process, to provide follow up on 
the negotiations to resolve this difficulty, but the participation went down given 
that more than 90% of the communities that were negotiating already were able to 
resolve it, and some continued supporting the rest. But those who continued 
participating are more those who are still negotiating, because they have not been 
able to get the electric service, which are four small villages in 3 communities. 
 
Income generation:  
 
Three encounters were organized to assess the interest of the people that are 
working in activities in the home to get involved in labor skill courses that MINED 
offers each year, with an optional modality for women living in Chacra seca. Also 
encounters were held among women who in previous years learned a skill  through 
these courses, this for the purpose of sharing their experience and assessing to 
what extent they are using what they learned, and their profitability in the case of 
those who are using it. A total of 3 encounters were held in the year, including an 
encounter that was held as a sharing of experiences with women from another 
territory ( Jucuapa-Matagalpa). 
 
Involvement in the meetings of professionals from public and private institutions 
knowledgable about the topics. 
 
Various meetings were held where the presence of professionals from public and 
private institutions was needed.: 
 
MINSA: 3 members of the medical staff that serves the health center of Santa 
Lucía- Chacra seca. 
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UNAN-LEON: 3 engineers from the School of Agroecology with the program of 
places for plants, that involved the participation of the population analyzing 
different diseases of crops like corn, beans, sesame, fruit trees and others, also 
professors from the Veterinary Medicine School on topics related to the 
management of cattle. 
3 Veterinarians. 

Women United: 1 with the supervisor of the Women United program that supports 
women with financing focused on food security. 

MINED: 2 officials to discuss the installation of a secondary school in Miramar and 

the openness to women of Chacra seca to hold courses. 

San Felipe School Workshop: 3 members. 

SILAIS:   2 officials 

INTA.       1 Specialist and researcher 

 

Organizations: 

 

The organizational panorama has completely changed in Chacra seca in five years, 

in terms of number of organizations created and their purposes, as well as the 

inclusion of the population and their territorial coverage. 

 

The organization that has been created within the framework of the intervention 

continues to be strengthened, so that the entire population without exception as to 

the level of their countryhome, their community and their village can express the 

difficulties that they find in their daily lives, and find solutions. In the coming years, 

this organization created by PRODESSA to achieve its objectives in Chacra seca, 

could become a local organization administered by the population itself, like has 

occured in all the places where PRODESSA has intervened. 

 

Outside of this, oversight committees have been formed and are providing monthly 

follow up, that oversee the quality of the principal basic services that bring together 

people from all the concerned countryhomes and community organizations to ensure 

safety or to hold timely activities, like campaigns to vaccinate yard animals or large 

livestock, or group purchase of inputs, and also groups of entrepreneurial women 

who meet from time to time to discuss their difficulties based on their economic 

initiatives as alternatives to these difficulties.  

 

Norms, values and trust: 

 

Trust has increased enormously among individuals thanks to the inclusive and 
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dialogical nature of the intervention method used, and its implication on creative and 

solution finding collective dynamics. This is able to be perceived in the meetings 

where they meet to reflect on their problems at different levels. 

 

On the level of values, it can be said that solidarity and respect for others has taken 

on new importance, because the intervention methodology itself and the resolution 

of many problems leads to this. 

 

In terms of norms, the process has been a producer of norms, like those that were 

redefined with providers of health and water services to regulate them, and ensure 

that they be good quality and durable. 

 

R2.1 Knowledge and methodology designed by PRODESSA shared with 

professionals from the different institutions and students from majors related 

to the rural medium. 

 

Training.   

 

Training courses. 

 

Holding 9 courses on “Dynamics of technical and social knowledge in the rural 

medium” were aimed at students in their last year majoring in Agroecology, 

Veterinary Medicine and Social Work at the UNAN-León, students of Psychology 

and Social Work from the UNAN-Managua, and students majoring in rural 

development from the UNA Managua, and 21 professionals that are working in 6 

NGOs and 2 grassroots organizations; for the purpose of contributing to their 

conceptual and methodological formation to promote endogenous development 

processes of the population, making them active subjects of their own development. 

They are the responsibility of the general and methodological adviser of 

PRODESSA, who is responsible for preparing and teaching the courses with the 

support of specialized staff and who have experience in training students who will 

teach the direct application of the method of PRODESSA, from initial assessments 

to the formation of reflection groups, facilitating meetings and responding to 

questions that the participants might have of that application. PRODESSA facilitates 

the conditions for them in the territory where direct support actions for the 

population are carried out, so that the students can validate in practice the 

knowledge acquired during the course, and can be trained on the use of the 

methodology prepared by PRODESSA and taught during the course. 

 

R2.2 Professionals and students directly involved in the teaching activities of 

the project master and adopt the methodology in their daily practice.   
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Internships. 

 

These were aimed at 5 students who stood out in the training courses from the 

Veterinary Medicine major of UNAN-León, for the purpose of achieving mastery in 

the methodological application with the population, in order to help the population 

find a solution to the problems that are blocking their social and economic 

development. They last approximately 3 months. They are under the responsibility 

of the general and methodological adviser of PRODESSA, who advises the training 

team of PRODESSA, provides follow up and evaluates the progress achieved by the 

students of the UNAN – León on their mastery of the proposed methodology. Each 

member of the training team is assigned a student during the time of the internship, 

to teach the intern the entire process of the methodological application in a territory, 

in the village of Chacra seca designated for that purpose with farmers and people 

working on domestic activities. 

 

Due to the fact that PRODESSA considers within its institutional mission 

“contributing to the training of professionals and students from national universities, 

sharing the knowledge and methodology produced within the institution and the 

experience acquired by its staff”  

 

…and to achieve the institutional purposes of making professionals from public and 

private institutions reflect and provoke a debate on the ways to start and 

accompany change processes in the rural context and achieve sustainable rural 

development, and make a methodology of intervention conceived and validated by 

PRODESSA  for this purpose known through its application in Chacra seca and 

taught in UNAN-León to students and professionals. 

    

 4 courses were held on “Dynamics of technical knowledge and social networks 

in the rural medium with the majors of social work, agroecology and veterinary 

medicine, 3 which were held with students of social work and psychology from 

UNAN-Managua, and 1 with students from UNA-Managua and 1 

methodological course with members of the technical team of 6 NGOs and 2 

grassroots organizations from the consortium “Strengthening local democratic 

processes.” 

 In the 9 courses 225 students participated, 19 professionals from the 

aforementioned consortium and 2 from the consortium that F de H of Luxemburg 

is promoting, for a total of 21 professionals. 

 

 1 course taught in Honduras to 16 professionals from Veterinarians Without 

Borders and their counterpart in Honduras and Guatemala 
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 5 students have participated in 2 interships for 400 hours, where each project 

facilitator took on the training of 1 student, from the invitation process up  to the 

animation of the reflection groups in their different stages. 

 

 50 students approximately have participated in professional practices 

 

 7 professionals have been in internships for the purpose of applying the 

methodology in intervention territories of their 4 NGOs, and 1 grassroots 

organization: they were AMDES, OCTUPAN, ADM, IPADE and Foro Miraflor. 

 

Most of the students continue showing interest and evaluate as very good the 

courses. In the case of the professional most have put a lot of interest in it and 

evaluate it as very good, principally those who perform their work in rural 

communities, to the point of implementing the methodological application. 

 

We can share the ways of intervening in the rural medium to achieve changes and 

bring them to a showcase or teaching (Chacra seca) to observe this form of 

proceeding and the results obtained. 

 

 

Result 1.1: Improved communication and coordination (linkages) of the population with 

local actors for access to the services that would allow them to increase, diversify and 

assess the agricultural production and/or create new economic activities. 

 

Indicator Indicator of fulfillment 

1.1.1 Collaboration 

relationships were 

established with local 

actors that might 

contribute services for 

the increase in yields in 

the principal crops that 

the peasant families 

raise in the zone 

(sesame, peanuts, white 

beans and vegetables) 

 

1.1.2 Support proposals 

are designed and 

33 collaboration relationships are established and consolidated 

with support actors from different public and private institutions 

and independent producers, that might contribute services for 

the increase in the yields of the principal crops that the peasant 

families of the zone are raising (yuca, sesame, peanuts, white 

beans and vegetables) and in the diversification of crops like 

rice and cattle. 

 

 

 

 

 

Currently what the farmers propose is to organize as an 

alternative to deal with the problems of low prices of their farm 
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negotiated to improve 

the insertion into the 

market of the families of 

the zone, getting as a 

minimum a price 20% 

higher than the market 

prices in the crops 

selected.. 

 

 

products and get better prices, accessing better niche markets 

(for sale of products and access market information), and to buy 

inputs and feed for the cattle and negotiate prices. 

Establishment of grazing grasses for the cattle resistant to 

drought (60 farmers want to put on their farms Brizantha 

brachiaria and reproduce it.). Establishment of species resistant 

to drought and varieties with shorter cycles (60 famrers want to 

increase the INTA Drought Second Cycle Variety).  

Diversification of income sources where part of the members of 

the families participate, like the search for jobs outside the 

community, working temporarily in another economic activity. 

Assess the possibility of establishing irrigation systems. 

Optimize the management of their plants and animals with the 

improvement or incorporation of farm technologies through the 

sharing of experiences with public institutions and private 

producers. 

 

Result 1.2: R1.2 The capacity of the population to analyze their situation, prepare and 

negotiate proposals increased, in order to improve and expand basic services, particularly 

in health and education. 

Indicator Indicator of fulfillment and source of verification 

1.2.1  60% of the population 

(men and women) of each sector 

actively participate in the process 

of the analysis of the problem 

and definition of  the proposed 

solutions during the project. 

 

1.2.2  At the end of the action, 

proposed alternatives and/or 

mechanisms will have been 

defined that would ensure the 

expansion in the coverage and 

quality of the primary and 

secondary education, health, 

water, electric energy services in 

all sectors of the zone.. 

77 % of the population (men and women) of each 

sector actively participate in the process of analysis of 

the problem and definition of the proposed solutions 

during the project. 

90 alternative solutions 

 

 

 

1 organization that ensures that the health service 

improve and maintain its quality for the 12 

communities 

1 organization of roads and electric energy that ensures 

that the roads are in good shape and that the electric 

energy projects are implemented. 

 

The process as such ensures that every time it comes to 

the communities the difficulties are manifested in 

health, education, water, electric energy and in the 

follow up meetings of the abovementioned oversight 

committees, and that proposed solutions are built. 
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Result R1.3 Structural and cognitive social capital of the population increased. 

 

Indicator Indicator of fulfillment and source of verification 

.  

 1.3.1 At the end of the project 

60% of the groups of inhabitants 

of each sector have improved 

their capacity for analyzing the 

problem and their way of acting 

to resolve it..   

 

 

 

1.3.2   Connections were 

established with professionals 

from at least 4 organizations in 

each sector, and that in each 

village established contacts exist 

with professionals from at least 2 

organizations. 

 

 

 

 

 

 

 

 

 

 

1.3.3   At the end of the project 

the participation and 

representation of women and 

population from isolated sectors 

has increased, in all the 

organizations and local decision 

making bodies. 

 

 

More than 77% of the inhabitants of each sector have 

improved their capacity for analysis of the problems 

and their form of acting to resolve them, because 77% 

are the people who constantly participate in the 

process. 

 

 

 

 

Connections were established with at least 20 

professionals from organizations for each sector, with 

the biggest influence being MINSA (3) that covers all 

the sectors and country homes with the health 

delegates, MINED (2) through the meetings that are 

held to get the secondary schools, and through the 

formation of people that are going to the courses in 

beauty, baking and sewing at the San Felipe school (3); 

Municipal govt because of their approach to them for 

road improvements (1), UNAN – León (6) because of 

the constant conversations and practicums that the 

teachers and students are doing with the housewives 

and farmers, Women United (1) covers all the 

communities and country homes of Chacra seca 

financing economic initiatives and other institutions 

that do not cover all the communities, SILAIS (2), 

INTA (1),  ENATREL (1), etc.  

 

At least 2 women delegates per countryhome represent 

in the oversight organizations the isolated communities 

like Las Lomas y Boca de cántaro. 

 

 

 

 

Result 2.2: R2.1 Knowledge and methodology designed by PRODESSA shared with 

professionals from different institutions and students majoring in areas linked to the rural 

medium. 
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Indicator Indicator of fulfillment and source of verification 

 2.1.1  During the project period 

10 professionals (local 

institutions and from the 

UNAN), and 120 students from 

majors related to the rural 

medium (Agroecology, 

Veterinary medicine and social 

work) know the methodological 

help given by PRODESSA to the 

local actors. 

 9 Courses where 225 students participated 

majoring in Agroecology, Veterinary medicine and 

Social Work from the UNAN-León; Social work 

and Psychology from the UNAN-Managua, and 

Rural Development from UNA-Managua and 21 

professionals from different public and private 

institutions (NGOs). 

 

 

 

R2.2 Professionals and students directly involved in the learning activities of the project 

master and adopt the methodology in their daily practice..     

Indicator Indicator of fulfillment and source of verification 

2.2.1  At the end of the project 2 

professionals and/or professors and 

9 students majoring in Veterinary 

Medicine, Agroecology and Social 

Work have good mastery over the 

methodology applied by 

PRODESSA. 

3 internships with the participation of 5 students and 

9 professionals. 

2 consortiums composed of 8 Associations including 

NGOs learning about the methodology, and 5 of 

them implement it in their territories to achieve 

greater inclusion and sustainability in the processes. 

 A course was taught on “Dynamics of technical 

knowledge and social networks in the rural medium” 

with Veterinarians Without Borders in Honduras 

where 3 professionals from VWB participated and 

13 professionals from their counterparts in 

Honduras, Guatemala and Nicaragua.  
 

 

 

 

IV Difficulties. 
 
The unpredictable dry rainy seasons have hurt the progress in crops like INTA 
Fortaleza rice, the production of sesame, and yuca, but in this latter case they are 
involved in the analysis of a new market channel that they will be testing. Because 
of the scarcity of these products high prices have continued. 
 
V Conclusions and recommendations.  
 
Conclusions. 
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 The reflection processes were continued at the level of each community with the 

groups of people that work on domestic activities and farmers, in addition to 

offering followup to the processes already underway, being able to finish some of 

them, and starting other processes around problems that have been emerging, 

principally the lack of rainfall in the first planting cycle of this year 

 Strengthening was done of the network and articulation of people that are working 

in domestic activities and farmers through spaces established and promoted 

internally, and with actors and professionals from different public and private 

institutions 

 During 2014-15 5 NGOs were able to apply for 2 cycles the methodological 

mechanism in their territories of intervention to achieve human and social 

development of the people working in agriculture and domestic activities who 

participated in the processes, as well as the improvement in the living conditions of 

their communities. 

 The course was taught in 3 public universities of the country, UNAN-León, UNAN 

Managua and UNA Managua to 225 students, the training of 5 students was able to 

be completed whose majors are related to the rural medium on the intervention 

methodology of PRODESSA, in addition to this, the formation was completed of 21 

professionals from the organizations that make up the TROCAIRE consortium 

during internships held in the Chacra seca León area through the internships. This 

contributed to the dissemination of the methodological proposal of PRODESSA in 

different territories of the country. 

 Development of the Consultancy and Training Process in the Applicaiton of the 

Methodological Mechanism in the zones of Miraflor-Estelí, Condega and  Posoltega, 

IPADE and ADM,  on the part of the TROCAIRE Consortium and different 

methodological reflections within the organizations and at the interinstitutional 

level.  The results obtained were shared. 

 A course “Dynamics of technical knowledge and social networks in the rural 

medium” was taught with the organization Veterinarians Without Borders in 

Honduras where 3 professionals participated from VWB and 13 professionals from 

their counterparts in Honduras, Guatemala and Nicaragua. This also helped 
professionals from other countries in Central America to learn about the 
methodology of PRODESSA 

 
 

Recommendations 
 
Take up again the most deeply felt problem of the population in recent months, 
which is the lack of rainfall that was very scarce in the first planting cycle of 2015 
and that brings along a series of problems already manifested by the farmers of the 
zone, and be prepared for the coming years. 
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Analyze the problem of the lack of rainfall as people working in farming and with 
people working on domestic activities, and find alternative solutions to them. 
 
Connect up the people working on farming activities with those working on 
domestic activities. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ANNEXES 

 

Women entrepreneurs from the village ofyzing the difficulties of their businesses with 

professionals from the Ministry of Education 
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Farmers of Chacra seca sharing experiences on the management of plaintains 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Women´s Commission negotiating a secondary school for the community of  

Miramar with MINED 
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Conversation among professors of UNAN – León with women on the management of 

vegetables 
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Conversation on results of study done on causes that result in renal deficiency in western 

Nicaragua done by CISTA - UNAN  León. 

 

 
Conversation of farmers with Chía producers on the crop management. 
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Professional of CGAT and students of the UNAN León observing facilitation of meetings 

with farmers from Miramar within the framework of the course, “Dynamics of technical 

knowledge and social networks in the rural medium” 

 

 

 

 
Students from  UNAN – LEON in the course “Dynamics of technical knowledge and social 

networks in the rural medium” 
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TABLE OF INFORMATION GATHERED IN THE FOCUS GROUPS WITH PEOPLE WORKING ON DOMESTIC ACTIVITIES IN 

CHACRA SECA LEÓN 

COMPONENT GUDING QUESTIONS   CHACRA SECA LEÓN 

Sharing roles in 

the home: Do the 

members of the 

family share the 

activities in the 

home?  

1. What activities do they 

share?  

2. Who does?    

3. How frequently?   

4. Since when? 

 

In all the focus groups that were facilitated in the communities of Chacra seca they coincided in that the 

families share roles in their homes; the women participants said that 90% of the husbands and sons do. 

They do not share roles in all the activities, most of the men do so with the care of the home, feeding the yard 

animals and bringing in firewood; very few men cook or clean or iron or take care of the children when they 

get sick, they do it on occasions when there is a need (only in Las Lomas do 40% of them do it). 

Of those who do share roles 70% do it in an ongoing manner, and 30% at times. On the other hand the 70% of 

the women help their husband  temporarily in production activites, and 33% permanently, and 47% at times 

with certain activities. 

The single mothers say that they share roles with their sons. 

They also agree that they are “educating” their sons so that they do activities in the home like cooking, ironing, 

washing clothes. 

Decision making: 

Who makes the 

principal decisions 

in the home, in 

production as well 

as reproduction?  

 

Who decides: 

 About what is going to 

be cooked in the day? 

 What time the family 

gets up and goes to 

bed? 

 Attendence of children 

at school?  

 If a child is taken to the 

health center or not? 

 How much and what is 

planted? 

 What is done with the 

harvest? 

 What is done with the 

About what is going to be cooked, mostly the women decide in the kitchen, at times the man makes a 

suggestion or when he brings in something different “better” to cook. 

In terms of the time to get up and go to bed, each member of the family decides what time they are going to do 

so, depending on their responsibilities 

In terms of the attendence of the children in class, mostly the women take on this responsibility; they get the 

children ready or take them to class, on occasions the men will. In terms of taking a sick child to the health 

center, both decide that. Women are the ones who take on this responsibility, in extreme cases with the support 

of their husbands.  

The men manage production aspects, but they support one another; they decide together, they consult with one 

another and in the minority of cases that they do not decide together and it is the men that decide, the women 

make suggestions. With the harvest they store it to eat and the rest they sell; both make decisions about the 

quantity and when to sell. With the money from the sale of the harvest and animals, mostly the women 

administer it and the men leave a little for their personal expenses,. Mostly both decide what to buy and what 

not; otherwise the women decide what to buy for the family as well as for them, but they tell the husband. 60% 

say they do not ask permission and 40% do consult. 

In the case of the women who do not have spouses they are the ones who make all the decisions and do not 
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money from the sale of 

animals and the 

harvest? 

 What decides what gets 

bought? 

Validation.  

 How are decisions 

made in the home: 

 Discussed among the 

couple but what is 

done is what he says. 

 Discussed among the 

couple but what is 

done is what she says . 

 The couple reaches an 

agreement. 

 They reach an 

agreement and then 

discuss it with their 

children. 

consult with their sons, except when they are working, which is 10% of the cases 

83% of the women said that the decision making is shared, and 17% said that there are aspects in which the 

men decide what to do and many times they have to do what they say. 

The remaining 10% say that the men decide what they want to do, and do not listen to their opinions, this group 

is limited to the domestic decisions with not much impact. 

In the field work only 33% make decisions together, in the rest of the cases the men decide what to plant, 

where and when and they are only limited to suggesting to them. 

 

Involvement in 

community 

activities: 

Community 

activities that exist 

in the community 

(school meetings, 

religious activities, 

meetings with 

organizations, 

recreational, etc 

etc.) 

 

 

Which menber of the 

family participates more in 

community activities? 

What community activities 

do women participate in? 

What community activities 

do men participate in ? 

How do they participate, 

fully, or by delegation from 

their partner?  

As women do they assume 

positions or responsibilities 

in community 

organizations? 

The men that participate in community activities mostly when the meetings are dealing with aspects linked to 

production, loans, likewise in recreational activities in the baseball field, parties, principally the “open” ones, if 

it is a family or private party, the woman goes with the daughters. The men participate less in religious 

activities, water committee meetings, parents meetings, health, with the exception of the CLS where they 

participate 50%; likewise men participate less in meetings linked to addressing problems related to roads, 

transportation, negotiations with the municipal government, energy, credit for women, health care, education, 

housing, latrines, PRODESSA meetings. Most said that this behavior happened after PRODESSA came in to 

work in their community, because previously those who participated more were the men 

In most of the community activities only the women get involved more because they say they are more 

responsible, the men show up less. 

Most of the women said they participate fully and not delegated by their husband. 

Most of the women attending the focus groups said that they are willing to take on positions and/or 

responsibilities, up to 70% of them, and a number already have positions of responsibility. 

The positions and/or responsibilities in the community organizations that they take on as women are: Parents 
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What positions and/or 

responsibilities in the 

community organizations 

so women take on? 

Committee, potable water committee, community negotiation committee. “The positions now are occupied 

almost only by women, 80% of them, with barely 20% of them being men,” “now they are working more, the 

men do not want to take on a position and work for the community”. “This fact of us women taking on more 

responsibilities are more recent changes because we go out more and we relate more with institutions that even 

talk about this. We women are more in every type of meeting.” 

The women are more notable in community activities, “we women are now involved in everything, not just in 

the home. Previously it was more common to have responsibilities assumed by women in the church and it was 

beginning in the school and health care. Women getting more involved is more recent, because here some years 

ago there were only men leaders and now there are more women and we have accomplished many good things. 

Now there are more responsibilities in the women and a little in the men, you can count them with the fingers 

on one hand.”. 

100% think that the meetings with PRODESSA have helped them to have more confidence and to get involved 

more in solving their problems and those of their community, they mention that they take on positions and are 

not afraid to undertake negotiations 

The meetings of PRODESSA have allowed more women to get involved in community activities, because 

previously many women were not invited to the meetings 

Individual 

capacities and 

skills (Explain 

what we mean by 

capacities or 

skills) 

 

 

a) Expression in public:  

What capacities or skills to 

express yourself in public 

do you think you have 

developed?   

 Have you lost the fear 

of speaking about your 

ideas to other people in 

public. 

 Are you less timid than 

before 

 Have you lost the fear 

of speaking to officials 

from public and private 

institutions  

 Do you make 

proposals. 

 

f) Expression in public:  

Most, between 75-100%, have lost the fear of speaking about their ideas to more people in public. Most, 75% 

approximately: said that they are less timid than before and have lost the fear of speaking to officials from 

public and private institutions 

 

g) Initiative to speak up 

Most said that they are capable of expressing a disagreement with something that someone from their 

commuity or outside of it said, and not keep quiet. Of each group only at least 20% said that they did not have 

this ability. They said that to the extent that they have been seeing what it is that they are telling them they are 

learning; at least in another group that is not with PRODESSA they are afraid of making a mistake, they do not 

know whether you are going to speak well or not, when public authorities come in there are not many women 

who take the floor first, but when some women have spoken, the rest support her. Now more than previously 

we are improving in terms of the communication with others, when they speak they complain to the officials 

about their promises when they come in to ask for their vote, they say yes to everyone and then don´t do 

anything.  But we tell them.. I am always afraid, but I get some courage and speak a little more, one changes 

with experience. More than 50% of the group recognizes that you have to speak up even though it makes you 

nervous. Most said the following: “if we have the capacity to propose our point of view when we do not like 

something, most of us complain, one has to speak to be heard, we women now are more expressive than 
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b) Initiative to speak 

out. 

If you disagree with 

something that someone 

from your community or 

outside of it proposes, are 

you capable of saying it in 

a meeting or do you prefer 

to remain silent? 

c) Mobilization outside 

of your territory: 

Do you face limitations to 

participating in activities 

outside of the community, 

be they one day or various 

days in length? 

If you do, what are they? 

Ask questions about the 

limitations in the sense of 

discovering whether they 

are physical or ideological 

.  

d) Improvement of 

knowledge:  
Do you think that this 

process has helped you to 

have new learning or not? 

Like what?  

Knowledge of the 

environment (health, 

education, production, 

rights, ways of working of 

institutions, etc.) 

before.” At least 4 of the 7 women said that they are not afraid to speak in public, to propose their point of view 

or their disagreement.  

5 of the 7 women think that they have the capacity to take the floor and express themselves in public, to 

offiicals, with a microphone, etc. They are new skills acquired from the experience of the meetings. 

 

h) Movilization outside the territory: 

Between 80-100% of the women of the different focus groups said that they do not face limitations in getting 

outside the territory as long as it be an activity scheduled in advance. Even though they recognize that having a 

small child that requires a lot of care can limit their ability to move outside the community, but if it is 

something urgent they look for someone from the group to leave the child with. A minority said that they have 

the following limitations: they do not feel capable of leaving their spouse along with the tasks of the home; 

children; work and being elderly. 

 

 

i) Improvement of knowledge:  
100% of the women think that they have learned a lot throughout the process, they have learned to relate to 

other people. They value highly the sharing of experiences; the trips to other provinces and the closeness with 

professionals, they say that they have met more doctors, professors, etc. They have learned to negotiate with 

the institutions and that they have the obligation to respond to their demands. 

100% said that the process has been one of learning in every sense, they have learned where to go to knock on 

doors (institutions where to go to), they said that PRODESSA taught them the path that they should take to 

solve their problems. With more timely issues, they say that they learned about the management of fruit trees, 

products, domestic animal vaccinations, infestations and diseases of fruit trees.  

They said that they have greatly improved their knowledge about the rights that they have; with the state 

institutions, the law. 

Some expressions of the women in the groups: 

“We had never seen these meetings, we know a lot of new things, we have learned to make a ruckass in the 

institutions, we have gotten to know other nicer places, to be united, to live as sisters, let´s do this, let´s do it in 

groups and likewise, we have gotten into where we had never before been, we have put ourselves ahead of 

those who most ordered us around: We now respond to them, and previously we kept quiet. This is learning 

from experience.” “What we have most learned is how to speak, to make decisions, to negotiate, to go to 

institutions and how they function, also about the courses of baking, sewing, beautician, a lot on plants, 

gardens, vegetables, about pigs, diseases that affect people, animals and veterinary medicine”; “we used to say 

that onions would never be produced here”; they have learned about rice, about fruit trees, how they get sick 
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e) Collective learning 

and articulation with 

others. 

As an organization:  

If a new problem comes 

up, what do you do, or 

what would you do to 

resolve it without the 

accompaniment of 

PRODESSA?  

 How would you call 

people together? 

 Where would you 

meet?  

 How would you 

discuss the issue? 

 Who would you go to 

to negotiate support? 

and how to fight it. “ We have improved our knowledge a lot, but we still need more. We have learned about 

our rights as people, as women, about improving our services as rights, we have more relationships outside of 

the community thanks to that, we know about baking, beautician work, sewing, crafts, vegetables, diseases of 

animals, about institutions, how to speak… many things.” 

 

j) Collective learning and articulation with others. 

 

 In most of the groups they said that if they were presented with a new problem in the community they 

would assess that they are capable of resolving it alone. In one community they even said that that case 

already happened, in this period when PRODESSA was absent there was a problem of poor treatment by 

the helper on the bus, what they did was met, propose the problem, identify what to do, formed a 

commission, gathered signatures and went to the pertinent bodies and were able to solve the problem. 

 

They said that there has to be communication to deal with new problems alone, “we the women ourselves 

have to motivate ourselves and invite one another, one has to try, unity gives us strength, yes it can be 

done, what happens is that some people at times do not want to, some can speak and are going to say it”. 

“Money is not a limiting factor for negotiating, because you are not going to spend your own money for the 

entire community, what we can do ia take advantage of the mandates to negotiate, even though it might 

come a little later, but you look at how to get it done.” 

“It is difficult in this community, because many people do not support it, but we know that we have to have 

meetings and come together, also people do not like to contribute money. With some that we can, we can 

try, so far I have not tried it, but now with the problems we assume that yes, even though not everybody.” 

“We have already done many things by ourselves, for example we bought molasses, we negotiated in 

Managua over the light, and we solved it, we organized the matter of a meal for the workers of the project”. 

Two of the seven believe that the people will not meet and will not assume responsibilities without the 

accompaniment of organizations 

 

“We can do everything, the limitation is that the people here are very negative, they do not support nor to 

they like to invest in negotiations and we know that negotiations require time.” We women can. 

 

Another example where the women say that they can do it alone 

Concerning acting in the face of a collective problem after a hypothetical absence of PRODESSA, the women 

talked about their actions after a real situation that they experienced some months ago with the increase in the 

potable water rate on the part of the business that ACOPADES manages. They said that after receiving the 
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TABLE OF INFORMATION GATHERED IN THE FOCUS GROUPS WITH FARMERS IN CHACRASECA  

 

news of the increase of the water rate, “we looked for a way to meet, inviting people by village so that everyone 

would show up to a meeting here in the school.” When they were asked why they invited them by village, she 

(CT) said, “you taught us to divide ourselves up by villages.” Later they pointed out that they discussed the 

probem and “we formed a commission to invite them to a meeting and that they would explain to us the reason 

for the increase”, like the methodological process of PRODESSA of electing community representatives to 

undertake actions.  

Only in one community they told us that they were not prepared because they asked who would call the 

meeting, and who would accompany the processes and that they needed PRODESSA. 

Do you think that today you know and/or have 

contact with more institutions than before, do 

you feel that you can go to them without a 

problem? 

In most of the groups it was said that they did know and feel that when a problem presented itself they knew 

what doors to knock on, what institutions to go to and their contacts. Where they had a bit of difficulty is when 

a new problem presented itself and they did not know what institution to go to to negotiate (they need 

orientation and support). In other groups they said that they have the capacit to be able to create contacts; 

strengthen them; capacity to get around and not stay there. 

Do you think that the state is obliged to 

respond to your demands or that you need to 

ask a favor to be served? 

They absolutely do know that you make demands of the state and you do not ask them for favors. It is the 

obligation of the state to resolve their demands. 

Do you know what women´s rights are? 

Mention the ones you know? 

There is more clarity about the rights of women seen as human rights and citizen rights. The right to 

participate, to decide reproductive aspects, equity in roles, knowing more, studying, working, health, how to 

balance the principle of freedom. In other groups they did not mention it as this is my right, but they know that 

they can negotiate and make demands. Sexual violence they did not mention. 

What types of violence are you familiar with, 

are there cases of violence in your community? 

In most of the groups they said that certain cases are happening of economic and psychological violence . In 

terms of physical violence toward women they identified 2 cases in 2 communities and against 2 children 

COMPONENT GUDING QUESTIONS LEÓN 
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Sharing roles in 

the home: Do the 

members of the 

family share the 

activities in the 

home?   

5. What activities do they share?  

6. Who does?    

7. How frequently?   

8. Since when? 

 

Most shared the following activities: cleaning, taking care of the 

animals, bringing in firewood, taking case of the children and the home 

 

To a lesser extent cooking. 

 

The activities are shared among the heads of household and to a lesser 

extent with the children. 

 

Always. 

 

They do it constantly. 

“Now we men have to learn, because the times have changed, we have 

to know how to do everything in the home to not perish.” 

“The women continue having more burden for the education and the 

health of the children, the washing, ironing, but now we men are helping 

more in the home to take care of the pigs, hens, to take care when the 

women leave, at times to cook and watch over the children, but it is not 

every day, it is when the women have to leave.” 

Decision making: 

Who makes the 

principal decisions 

in the home, in 

production as well 

as reproduction?  

 

Who decides: 

 About what is going to be cooked in the day? 

 What time the family gets up and goes to bed? 

 Attendence of children at school?  

 If a child is taken to the health center or not? 

 How much and what is planted? 

 What is done with the harvest? 

 What is done with the money from the sale of 

animals and the harvest? 

 What decides what gets bought? 

Validation.  

 How are decisions made in the home: 

 Discussed among the couple but what is done is 

what he says. 

The women decide about what is going to be cooked, when to take the 

child to the health center and what to buy for the home. 

 

Each person decides what time to go to bed and what time to get up 

 

Both decide about the children attending school, what is done with the 

harvest and what is done with the money from the harvests 

 
“how much to plant and what is almost always decided together, because there 

are things that are planted for the consumption in the home and others to sell. 

In addition because you have to calculate the cost of what you are going to 

invest.” 

 

“also about the harvest, the couple assesses how much to leave for food in 
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 Discussed among the couple but what is done is 

what she says . 

 The couple reaches an agreement. 

 They reach an agreement and then discuss it with 

their children. 

making the decision” 

 

“ In general, the man gives the woman part of the money, in case to save it or 

administer it in other cases, but a little bit of money is left for personal use, that 

the woman knows that one leaves it and you do not say how you use it” 

 

“deciding what to buy and what not is something that is decided with the 

couple, the things of the home. Depending on what you are going to buy at 

times the decision of the woman or the man predominates.” 

 

When they are things that have to do with the children and they are already 

grown up, your opinion is asked, if we partents see that it is what we can do or 

not, so we decide as a couple. 

 

The man decides about what and how much to plant (even though on 

occasions they share it with the women), when to see, what to buy for 

the garden. 

 

Validation.  

 The couple reaches an agreement. 

 

Involvement in 

community 

activities: 

Community 

activities that exist 

in the community 

(school meetings, 

religious activities, 

meetings with 

organizations, 

recreational, etc 

etc.) 

 

Which menber of the family participates more in 

community activities? 

What community activities do women participate in? 

What community activities do men participate in ? 

How do they participate, fully, or by delegation from 

their partner?  

As women do they assume positions or responsibilities 

in community organizations? 

What positions and/or responsibilities in the community 

organizations so women take on? 

The women participate more 

 

The women go to community meetings (Health meetings, municipal 

govt, party, PRODESSA), church and school meetings, etc 

 

The men go to meetings of the baseball league and when the meeting 

has to do with agriculture 

 
In general the women are those we we see more in the meetings of institutions 

and community organizations. There are cases in which we see almost equal 

men and women, like for example in the mayor´s office, even though at times 

few people come. In family parties the women and the children go more, in 
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In  community parties men and women equally, generally more youth, in church 

things more women, and in baseball men and women, but more men. 

When the women cannot go to meetings that normally are for them, we see the 

men, for example in the school, and when men are invited and we cannot go, 

the women go. When both men and women are invited, they both go if they 

can, if one is working the other goes, and if both are working, none of them go, 

but yes it does depend on who invites them. 

 

Previously there were more of us men who would take on positions on boards 

of directors, etc. but now the women are more, in addition to the fact that they 

are more concerned,  various institutions are promoting them 

Individual 

capacities and 

skills (Explain 

what we mean by 

capacities or 

skills) 

k) Expression in public:  

What capacities or skills to express yourself in public do 

you think you have developed?   

 Have you lost the fear of speaking about your ideas 

to other people in public. 

 Are you less timid than before 

 Have you lost the fear of speaking to officials from 

public and private institutions  

 Do you make proposals. 

 

 

l) Initiative to speak out. 

If you disagree with something that someone from your 

community or outside of it proposes, are you capable of 

saying it in a meeting or do you prefer to remain silent? 

m) Mobilization outside of your territory: 

Do you face limitations to participating in activities 

outside of the community, be they one day or various 

days in length? 

If you do, what are they? Ask questions about the 

limitations in the sense of discovering whether they are 

physical or ideological 

.  

Has lost the fear of speaking about their ideas to more people in public 

Is less timid than before. 

Has lost fear of speaking to officials from public and private institutions, 

to not being ashamed. They also said that they have learned to be more 

critical and proactive 

Doing proposals 

All said that they are capable of taking the floor and proposing their 

ideas and arguments when the opportunity presents itself.  

None presented limitations to get around in negotiations or to go 

somewhere else. 

 
“We do not always like being the first to speak, because there is always 

someone who does it, but now there are more of us who do it, also we have 

learned to know when to be quiet. Most of the things when they are real you 

have to say them and we believe that we do do so, we are more expressive and 

less fearful”. 

 

“When we do not agree with something that someone says we say it depending 

on who said it, because if we are not in agreement but we do not have the 

arguments , then it is better not to speak against it, better to ask why”. 

 

“The limitations that we have generally can be work or illness, but there is no 
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n) Improved knowledge:  
Do you think that this process has helped you to have 

new learning or not? 

Like what?  

Knowledge of the environment (health, education, 

production, rights, ways of working of institutions, etc.) 

o) Collective learning and articulation with others. 

As an organization:  

If a new problem comes up, what do you do, or what 

would you do to resolve it without the accompaniment 

of PRODESSA?  

 How would you call people together? 

 Where would you meet?  

 How would you discuss the issue? 

 Who would you go to to negotiate support? 

 

other reason to not get involved in the negotiations, whatever they are”. 
Improved knowledge 

100% of the farmers said that they have learned a lot, they know how to 

negotiate to solve problems, they know about varieties of yuca, rice, 

beans, diseases, products, vaccinations, etc., they put a lot of importance 

on knowing producers and people from other communities, because they 

say that they give them important information and they help them even 

to solve problems. 

 
“It has been an experience of a lot of learning, of learning how to speak, what 

to say, of knowing how to negotiate, of learning things that the professionals 

know and what we call something else, or that we do not know at all why some 

things happen..for example, knowing institutions, plant, animal and human 

diseases, how things work in other places, knowing professional people and 

people like ourselves…etc” 

 

 

Collective learning 

100% agreed that they are capable of solving a problem in the 

community, but that many times they lack a commitment and 

availability on the part of the people, in asking how they would respond 

if they were invited to a community meeting, once in the meeting they 

would analyse the problem seeking a solution and then would go to 

negotiate it. 

 
“With some people from the community that we knew but we did not relate 

much to, with the meetings we have shared ideas and efforts that allowed us to 

talk more about certain things, and we now speak more about other issues. 

With people from other communities that we did not even know that were from 

Chacra seca or that we only knew their face, now we see them on the bus and 

we ask them things and in some cases even share seed, products, experiences in 

something, etc. 
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“If new problems arise without PRODESSA, we believe that it is not the same, 

because you were out inviting us and concerned about us showing up at the 

meetings and in addition there are people who did not even want to go to your 

meetings, but if there is a serious problem and we did it by villages, it is 

possible that people would show up, but we do not know how they would react 

in learning that it is without you…we have to have some of us motivated that 

would be interested in inviting the people and meeting, but it is not the same… 

 

Do you think that today you know and/or have contact with more 

institutions than before, do you feel that you can go to them without a 

problem? 

Yes, principally with those who we have already done negotiations with, 

it is harder to establish contacts on your own. “We know more 

institutions and people than before, we can go to them alone or among 

various depending on what the need is, for example in the university we 

know various professors and where they are and what they do, others in 

stores like the discounts on veterinary medicines, like those of CEO of 

INTA for example, are other people we know, very good people…we believe 

that we can go to them so that they might guide us or help us because they have 

always been willing…” 
Do you think that the state is obliged to respond to your demands or that 

you need to ask a favor to be served? 
No, it is a right that they have. “We have learned that you have to make 

them, because they lie to us a lot, they get full of a ton of problems and 

out of all of them they do not resolve even one, and we have rights 

because we are paying taxes, the public as well as the private, and the 

people from Del Campo see us as less, but we know that we have equal 

value and we base ourselves on this to ask them about any proposal or to 

demand a response if necessary”. 

Do you know what women´s rights are? Mention the ones you know? No. 

What types of violence are you familiar with, are there cases of violence in 

your community? 
There are cases especially economic and psychological violence. 


